Business Facilitation Practice

TEMPLATE
	A. TITLE FOR THE PRACTICE
	


	B. PRACTICE AREA
	[image: image1.wmf]ONE OR MORE


	1.
	Identifying business opportunities
	
	10.
	Budgeting
	
	19.
	Training staff
	

	2.
	Expanding opportunities
	
	11.
	Cash forecasting
	
	20.
	Motivating staff
	

	3.
	Growth strategies
	
	12.
	Creative financing
	
	21.
	Legal issues
	

	4.
	Researching the market
	
	13.
	Helping with tax
	
	22.
	Patenting/protecting
	

	5.
	Marketing strategies
	
	14.
	Teaching finance
	
	Other
	

	6.
	Sales practices
	
	15.
	Managing operations
	
	23.
	
	

	7.
	Pricing techniques
	
	16.
	Simple control systems
	
	24.
	
	

	8.
	Sourcing finance
	
	17.
	Hiring staff
	
	25.
	
	

	9.
	Controlling finances
	
	18.
	Firing staff
	
	26.
	
	


	C. BRIEF BACKGROUND DETAILS
	Of the client and of the problem or issue

	


	D.   WHAT DID THE CLIENT THINK THEY NEEDED?   WHAT HAD THEY TRIED?

	


	E. WHAT WAS RESOLVED?
	Record here any innovative/unique/unusual outcomes

	


	F. CLIENT REACTION?
	How did the client react to the process?

	


	G. OUTCOME?
	What action was resolved - If known?

	


	H. YOUR NAME AND CONTACT DETAILS
	Not compulsory
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